Minutes, Weems Creek Conservancy Board Meeting,  7-11-01

President Evan Belaga called the meeting to order at 7:35 p.m. at his home in Admiral Heights, Annapolis, Maryland.


Attendance: Evan Belaga;  Liles Creighton; Fred & Glynis  Lisiewski; Earl Kelly; Jim Martin; Steve McKerrow; Capt. Bob & Elizabeth McWethey; Susan O’Brien; Corinne Reed-Miller; Molly Smith; Geoff Thomas.


Jim Martin led a discussion of four agenda items:

1. Board representation: It was suggested that the Conservancy should still seek representatives to the Board from communities and other interests not yet represented, such as the Admiral Oaks apartment complex and the high density residential areas along Bestgate Road.

a. Liles noted the existence of a Bestgate Improvement Association and offered to make contacts. 

b. Jim said he would try to contact the management and/or representatives of Admiral Oaks.

c. Molly noted that Victory Management of Glen Burnie manages  some of the apartment/townhouse areas.

2. By-laws: It was noted that Walt Charlton had offered to go over the by-laws and suggest changes, and is working on that. Discussion involved whether the MOTION passed at the 6-27 meeting to adopt the by-laws on an interim basis and revise them at the next meeting meant the next Board meeting or the next general meeting. It was felt the next general meeting is the appropriate time to re-consider the by-laws.

3. Treasurer’s Report: Corinne reported that the Conservancy bank account at Annapolis Bank & Trust has a balance of $1,030.25, and has been inactive for some time. She said she had taken care of new signature cards and other items to make the account current.

a. The subject of dues was raised, because the Admiral Heights Improvement Association had voted to pay annual dues, but did not know how much to pay. Jim suggested a graduated dues structure, such as the Severn River Association and other organizations follow, with these categories: individual/family; patron; community association; benefactor. Elizabeth noted that the previous dues level, of $15, was created in the interest of encouraging participation and support, as opposed to raising money. Jim noted current plans call for publications and other efforts that will require funds. Discussion followed, and led to agreement upon these recommended dues levels, which must be approved by the membership: individual/family: $10;  community association: $25; patron: $100; benefactor: $500.

4. Progress report/goals: Evan reported on some of the discussions that took place the previous day at a meeting with members of the General Assembly delegation (Mike Busch, Virginia Claggett) and State Highway Administration officials (including Neil Pederson, director of planning). He said that he and Jim did not take any position on whether the proposed re-decking of the Rowe Boulevard bridge over Weems Creek should include widening of the bridge—an issue of much controversy within the community—but that whatever is done should “create an opportunity” for the creek. “We want to do whatever we can to assure remediation benefits in the creek.” He said officials were very receptive.

Jim noted, among many examples,  that it was proposed that the state purchase the property at Priest Point, along with involvement of the Severn River Land Trust, with potential use as a turtle habitat and paddling area. 

Evan distributed and discussed a list of goals for discussion and, eventually, presentation to the next general membership meeting planned in the fall. (The list follows these minutes.) 

Summary:


Jim summed up the meeting and said plans will continue to convene a watershed-wide meeting in the fall. The next Board meeting: Tuesday, Aug. 7, 7:30 pm, at Evan Belaga’s house.

Addenda:

1. Liles noted that the Conservancy must keep its eye on plans for the Parole area and their effect on the creek. He noted, for example, that he has heard that the Annapolis Plaza shopping center on Jennifer Road might be targeted for re-development as high density housing.

2. Evan asked that Geoff and Fred take charge of pursuing investigations into the dredging issue.

Adjournment: 


The meeting was adjourned at 9:45 p.m.

--Minutes submitted; Steve McKerrow, Secretary

Goals/objectives


Here is the list of items distributed and discussed by Evan at the meeting. Please offer feedback: additions, revisions, suggestions, etc.

· Jennifer Road @ Route 50 storm water pond, 

· Stormwater pond @ Admiral Drive/Jennifer 

· Priest Point; state acquisition? Turtle nursery? 

· Cowhide Branch and Medical Parkway 

· Mooreland Parkway 

· Atlantic Cedar reforestation at the creek headwaters 

· Rowe Bridge reforestation plan, etc.

· Porter Drive Outfall

· WRAS Grant

· Oyster Reef at Weems  & Severn

· Oyster/clam spat 

· SAV grasses 

· Shoreline erosion control 

· Storm water retrofits

· Storm Water sediment controls

· Dredging

· Water quality testing

· Educate the 2600+ homes and businesses in the watershed

· Gypsy moths

· Assistance from large businesses in the watershed: the mall, hospital, stadium, detention center, etc. to enact on-site storm water management strategies, green roofs, etc.

· Environmental exhibition @ Westfield Mall in Fall
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